
Appendix A

Proposed change to the Barnet School Funding Formula for 2016-17
Local authorities are required to review the main funding formula for schools and 
consult with the Schools Forum each year, whether schools have asked for a change 
or not.
Following the simplification of the pre 2013/14 Barnet formula to meet government 
regulations, a significant proportion of schools are now dependent on the minimum 
funding guarantee (MFG) to ensure they do not lose more than 1.5% year on year in 
their budget share per pupil.  The total cost of the MFG, over and above the formula, 
currently stands at £3.2m.  For this to be affordable there is a cap on schools gaining 
year on year.  This has been set at +0.5%, so schools lose everything above that 
threshold.  Some schools, although still gaining on previous years, see a very large 
cap on their formula funding.  
In our annual review of the formula we modelled different scenarios to see if this 
group of schools could be helped within the following parameters:

 The Individual Schools Budget (ISB) for all schools should not increase

 Other schools should not lose significantly.
By using a different kind of capping system, allowed within the Authority Proforma 
Tool (APT), for calculating budget shares, gains can be scaled rather than cut off 
completely at the threshold.  By setting the threshold at 0% rather than +0.5% and 
scaling at about 15%, schools gaining between 0 and 0.5% lose a little, but those 
gaining more keep an amount which could make a real difference.  This also creates 
a little headroom to add £10 to the Age Weighted Pupil Unit (AWPU).
All schools were consulted on 3 options: 

Option 1: No change
Option 2: Gains scaled at 20%
Option 3: Gains scaled at 15% plus £10 added to the AWPU

The consultation response rate was around 30% of mainstream schools and 
academies, and a majority (55% of these) preferred Option 3.  The next most 
popular was no change (32%).  When discussed with the Schools Forum on 15th 
October, the meeting recommended that the local authority should change to Option 
3.
Barnet was required to submit a provisional APT to the DfE by 30th October and 
therefore the Commissioning Director was asked to approve the submission based 
on the recommended new formula, rather than that used for 2015/16.
Overleaf is a comparison for all schools showing the estimated difference between 
what they would receive under the 2015/16 formula and the proposed amended 
version.  The data used is provisional.  Where we have actual pupil numbers from 
the October 2015 census (most maintained schools) we have used them, but for 
academies we have had to use estimates.  Other data (FSM6, IDACI, EAL, mobility) 
is from the October 2014 census, as we do not receive this information until 
December.



In summary, 77% of schools gain, or are unaffected by the change to Option 3.  
Gains are mostly under £8,000.  Those gaining more than that in 2016/17 are:

Of the 26 schools which would be worse off under the change, most would lose less 
than £7000, but four would lose more as follows:

As shown in the table below, the cost of the MFG would drop slightly but the amount 
we would be reclaiming via the cap would rise.  Even so, the net cost of the MFG is 
£841,000.   We are not allowed to take more back via the cap than we pay in MFG 
top-ups but in the event of being unable to balance the budget in any other way we 
could increase the total cap so that the net cost of the MFG reduced. 
It is important to bear in mind that the funding a school receives one year sets a 
baseline for future years.  For schools on the MFG their baseline will drop by 1.5% 
per annum until it reaches the level of the funding formula, but allowing schools to 
gain on previous years sets the baseline higher for future years, thus ‘locking in’ the 
cost forever.  The relatively small change proposed would have a minimal effect in 
this respect.
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